XY, Implementation of multidisciplinary ward
s-A-F-E safety huddles on a UK general paediatric ward
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for Everyone Dr Jane Runnacles, Ade Adamolekun, Dr Sophia Stephanides, Karl Piller, Devleta Begic,

Ed Savill, Christine Carroll, Ronelle Miguel

Aim to Improve Situational Awareness on Ward 6N Royal Free Engaging all ward staff

6N is the general paediatric ward for a north London teaching hospital serving a * “Huddling for Monty” acronym inspired by TV
diverse population (approx 1000 admissions/yr). Includes an intensive eating Christmas advert- ID card reminders produced
disorders service and multiple surgical specialties

selected as a pilot site for the National S.A.F.E (Situational Awareness for Everyone)
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Huddle Algorithm
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Model for Improvement approach with PDSA cycles to test and refine algorithm, ACknOWIed'gements and contact detallls
adapted from Brady et al* and nurse in charge documentation form to record info We would like to thank the SAFE team for support and guidance

6N Ward safety huddles occurring 100% of the time at 0930 since October 2014. Site clinical lead: j.runnacles@nhs.net
Night shift huddles now also 100% of the time since January 2015

*Brady et al. "Improving situation awareness to reduce unrecognized

The H clinical deterioration and serious safety events." Pediatrics 131.1 (2013):
o Health €298-2308.
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