
 

 

 

 

 

https://www.gmc-uk.org/education/how-we-quality-assure
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https://www.copmed.org.uk/images/docs/gold-guide-9th-edition/Gold-Guide-9th-Edition-August-2022.pdf
https://www.copmed.org.uk/images/docs/gold-guide-9th-edition/Gold-Guide-9th-Edition-August-2022.pdf
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1. Regional LETB/deanery admin call out:

Quality and Training Projects Administrator (QTP) 
plans the EA process calendar to organise deanery 

call out for ARCP dates.

2. QTP admin opens the deanery webform on the 
externality process webpage for LETB from each 

deanery to send upcoming ARCP dates (winter and 
summer) – cc’ in the Heads of School to alert EA 

representation to be occurred.

If YES - QTP admin logs the dates using an EA 
tracker to formalise the dates, how many externals 

required and further information.

If NO - regional LETB’s do not confirm ARCP panel 
dates or if external assessor is not required, to log 

this on the EA tracker and explain in the report that 
enough capacity was sought. 

3. QTP closes webform after dates are acquired 
within a month, EA webform will subsequently re-

open and published on the webpage.

4. External Assessor call out:

QTP to send a call out email to EA 
representatives and confirm the availability 

using the webform. 

5. QTP admin open the deanery webform on 
the webpage if EAs are available for any 

regional panel dates submitted.

If YES - EA submits the 
availability and will be 
received via the QTP 

inbox and forward to the 
relevant LETB/region.

QTP updates the tracker with EA details and send a 
confirmation email of the EA guidance and 

submitted to the QTP team.

EA submits the report the QTP mailbox and received 
a thank you letter from QTP admin for their 

participation.

If NO - EA has the option 
on the webform to select 
unavailable for any of the 

dates – QTP logs their 
details on the EA tracker as 

unavailable.

6. Externality Report Process:

QTP admin compiles reports received from 
External Advisers and summarises key 

findings and trends for summer and winter 
ARCP panel reviews.

The combined report will then be 
presented to the Training and Quality 

Board (TQB) for review.

QTP Admin emails a copy of the report to 
the Heads of School to be published on the 

relevant Heads of School and externality 
webpage.

QTP admin submits the report to the GMC 
to inform Annual Specialty Report.

https://www.rcpch.ac.uk/education-careers/supporting-training/deaneries#about-the-externality-process
https://www.rcpch.ac.uk/education-careers/supporting-training/deaneries#about-the-externality-process

