
 

NNAP Project Management and Governance Structure 
Key: 

 

 

   

 
Overall clinical accountability for the audit is provided by the RCPCH Vice President for Science and Research 

 

Overall organisational and contractual accountability is provided by the RCPCH Director of Research and Quality 

Improvement  

 

Overall clinical leadership for the audit is provided by the NNAP Clinical Lead who is appointed by the RCPCH 

following a formal recruitment process. 

 

 

 

 

 

NNAP Project Team  

 

NNAP Clinical Lead, NNAP 

Project Manager, Project 

Coordinator, Data Analyst, 

Consultant Statistician 

Task & Finish Working Groups 

(as required) 

E.g. survey development,  

reporting development 

question review 

 

Methodology and Dataset Group 

Neonatologists 

Network Managers 

Nurses, Parents 

Project Team 

NHS England, Welsh Government 

and Healthcare Quality 

Improvement Partnership and 

Independent Advisory Group 

(Accountability, Ownership, Data 

Controllers and Commissioners) 

RCPCH Support Staff  

Finance, Information Governance, 

Data Management and Storage, IT 

Support, Media & External Affairs 

Accountability and 

Contractual 

Ownerships 

Accountability 

Reporting Routes 

Accountable 

Decision Making 

Group  

Operational Delivery 

and Support 

RCPCH Quality 

Improvement Committee 

(Governance and Strategic 

Oversight) 

RCPCH Governance Structures 

via SMT, Council, Executive 

Committee and Board of Trustees 

(Strategic Governance and Risks) 

HQIP Contract Team 

(Monitoring and accountability 

route for Contractual Delivery 

and Financial Control) 

NNAP Project Board 

 

Chair, RCPCH Vice President for Science and Research 

RCPCH Director of Research and Quality Improvement 

NNAP Clinical Lead 

RCPCH Head of Audits 

NNAP Project Manager 

Parent/Carer representative  

BAPM 

Bliss 

HQIP  

Specialist Commissioner representative 

The Neonatal Society 

NHS England Neonatal Critical Care Clinical Reference Group 

Neonatal Network Managers 

Neonatal Nurses representative 

Clinical Representative for Wales
 

Clinical Representative for England
 

Paediatric Trainee representative

  
Clinical Represetive for Scotland


