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ROLE DETAILS   
 
Mentoring has been recognised by the College as a process which can provide valuable support to 
paediatricians throughout their careers.  Mentoring relates primarily to the identification and nurturing of 
potential for the whole person.  It can be a long-term relationship, where goals may change.  The goals are 
always based around the needs of the mentee, who also sets the agenda. A mentor helps the mentee to 
develop insight and understanding through intrinsic observation - that is, becoming more aware of their own 
experiences.  Mentoring has been shown to be important to the personal and professional development of 
doctors.  Many paediatricians are aware of this concept but may have differing knowledge around the tools 
and skills needed to engage with effective mentoring.  
 
The RCPCH is keen to build on its existing work around mentoring following appointment of Mentoring co-
leads in early 2015.  Specifically, we would like to develop a network of mentoring champions around the 
UK to help embed mentoring as a concept across the paediatric workforce, from trainee level through to 
consultant level.  
 
 

ROLE PURPOSE AND RESPONSIBILITIES 
 

The Mentoring champion will act as the focal point for communications between the national RCPCH 
Mentoring co-leads and RCPCH mentoring support staff and local paediatric mentors and mentees. 
This person will already be active in their own organisation in promoting mentoring and supporting 
paediatric mentors and mentees across his/her organisation, or be about to implement mentoring 
locally.  
 

They will, via RCPCH communication links, connect with other Mentoring champions and RCPCH 

Mentoring co-leads to share good practice and facilitate greater use of mentoring locally across all 

paediatric grades, including trainees, SAS doctors and consultants. They will use their local knowledge and 

experiences to provide suggestions to RCPCH Mentoring co-leads to further develop the RCPCH 

Mentoring support tools and resources. We anticipate champions will network beyond their own 

organisation to form regional networks as the network grows. 

 
The RCPCH Mentoring co-leads will support the mentoring champions by advising on implementation of 
RCPCH mentoring standards and resources to help develop local mentoring schemes, or gain RCPCH 
endorsement of existing mentoring schemes.  
 
The RCPCH Mentoring co-leads will also provide advice and guidance on development and delivery of 
mentoring training programmes and schemes by supporting Mentoring champions with a package of 
mentoring resources and training materials for use with prospective mentors and mentees. 
 
The Mentoring champion role may include: 
 

 actively championing and supporting in the engagement of paediatricians locally with the concept of 

mentoring 

 supporting local acquisition of mentoring knowledge and skills among paediatricians 

 using the RCPCH standards for mentoring and related endorsement process to help ensure quality 

mentoring programmes for paediatricians locally 

 actively developing new mentors by delivering local mentor development days and promoting the 

use of mentoring among paediatricians 

 delivering mentee awareness sessions to promote mentoring to paediatricians of all levels 
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 engaging with other RCPCH mentoring champions to share good practice around mentoring 

 attending, wherever possible, the annual RCPCH mentoring champions network meeting and 
ensuring that information is shared back within their organisation. 

 working with local mentors and mentees to feedback ideas for further mentoring resources to 
RCPCH 

 supporting development of mentoring competencies among paediatric trainees as well as SAS and 
consultant paediatricians  
 

EXPECTED SKILLS AND EXPERIENCE  
 

 A paediatric trainee, SAS doctor or consultant who is actively engaged in mentoring 

 Understanding of the principles of mentoring, coaching and related educational processes 

 Interpersonal and leadership skills 

 Ability to communicate with, motivate and engage others  

 Enthusiastic, demonstrating a real belief in mentoring 

 IT literate 

 Member or Fellow of RCPCH 
 

 
SUPPORT PROVIDED FROM THE COLLEGE 
 
The network of RCPCH mentoring champions is supported by the RCPCH Mentoring co-leads and the 
Revalidation and CPD team at RCPCH.    
 
 
JOINING THE NETWORK 
 
If you are already active in your own organisation in promoting mentoring and supporting paediatric 
mentors and mentees and think you have the expected skills and experience outlined above, or if you 
would like to develop and grow mentoring capacity among paediatricians in your organisation, we would be 
delighted to hear from you and welcome you to our network. 
 
Please email mentoring@rcpch.ac.uk outlining your involvement in or plans for supporting mentoring in 
your local organisation and any relevant skills and experience that you have. (max 250 words) 
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