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Sports 
for all  

In 2013  in response to a ever changing student 
population and requests from  students 
Bedford College launched a LGBTQIA+  Support 
Group IN 2017 the group rebranded to The Q 
Agenda, a move to make the group focused on 
social change, campaigns  and  project.  
 

The Q Agenda  aims to:  
 
Offer peer support and experiential learning on 
TLGBTQIA+ issues effecting young people today. 

Promote positive images and stories of 
LGBTQIA+ young people across the College. 

A B O U T  U S  

Work with organisations to 
improve services.   

T h e  
r e p o r t  

Sports, activity and fitness have never 
been big on our agenda, its something 

that most of us stopped thinking about at 
Middle school. Then Sports England and 

Student Services in the College 
challenged us to look at the issue and 

look at barriers and recommendations to 
increase LGBTQIA+ in sports.   

Challenge injustice and 
decimation in al walks of life.  



ally /“al-lie”/ – noun : a (typically straight and/or cisgender) 
person who supports and respects members of the LGBTQ 
community.  We consider people to be active allies who take 
action on in support and respect. 

asexual – adj. : experiencing little or no sexual attraction to 
others and/or a lack of interest in sexual  relationship or 
behavior.  

bisexual – adj. : 1 a person who is emotionally, physically, 
and/or sexually attracted to males/men and 
females/women. 2 a person who is emotionally, physically, 
and/or sexually attracted to people of their gender and 
another gender. 

demisexual – adj. : little or no capacity to experience sexual 
attraction until a strong romantic or emotional connection is 
formed with another individual, often within a romantic 
relationship. 

fluid(ity) – adj. : generally with another term attached, like 
gender-fluid or fluid-sexuality, fluid(ity) describes an 
identity that may change or shift over time between or 
within the mix of the options available (e.g., man and 
woman, bi and straight). 

Get  the   

gay – adj. : : : 1 individuals who are primarily emotionally, 
physically, and/or sexually attracted to members of the same 
sex and/or gender. More commonly used when referring to 
men who are attracted to other men, but can be applied to 
women as well. 2 An umbrella term used to refer to the 
queer community as a whole, or as an individual identity 
label for anyone who does not identify as heterosexual. 

intersex – adj. : term for a combination of chromosomes, 
gonads, hormones, internal sex organs, and genitals that 
differs from the two expected patterns of male or female. 
Formerly known as hermaphrodite (or hermaphroditic), but 
these terms are now outdated and derogatory. 

lesbian – noun & adj. women who have the capacity to be 
attracted romantically, erotically, and/or emotionally to 
some other women. 

pansexual – adj. : a person who experiences sexual, 
romantic, physical, and/or spiritual attraction for 
members of all gender identities/expressions. Often 
shortened to “pan.” 

queer – adj. : used as an umbrella term to describe 
individuals who don’t identify as straight. Also used to 
describe people who have a non-normative gender 
identity, or as a political affiliation. Due to its historical use 
as a derogatory term, it is not embraced or used by all 
members of the LGBTQ community. The term “queer” can 
often be use interchangeably with LGBTQ 

transgender – adj. : A person who lives as a member of a 
gender other than that assigned at birth based on 
anatomical sex. 

questioning – verb, adj. an individual who or time when 
someone is unsure about or exploring their own sexual 
orientation or gender identity 

Terms straight   



26% 
Lesbian  

19% 
Gay  

13% 
Bisexual  

23% 
Transgender 

A bit about 
the group  

6% 
Questioning  

4% 
Asexual  1% 

Ally   

2% 
Demisexual  

2% 
Fluid  

2% 
Pansexual  

2% 
Intersexual  

a whopping 94% 
said they don’t do 
regular sports or 
activity . 94%  

20%  

although 20% said they 
regularly walk for more than 
30mins but don’t identify 
that as exercise or sport. 

We asked the group a 
little more about 
sports and 
activity…we found 
out.. 

2%  

Only 2% belong to a 
sports club. More 
have in the past but 
coming out meant 
attitudes towards 
them changed and 
they left .  



Why did we 
stop sports?  
 
 

‘I was told I 
wasn’t sporty’  

‘picked last in PE at school’  

‘It became a popularity thing 
and not a activity thing, I was 

never going to win’  

‘When you come out, no longer part 
of the team, you get cut from 

conversation’ 

‘Worries about changing 
facilities, which one to use? 

What will be said?’  

‘Activity and sports are not part of  
our life – education doesn’t 
require it after GCSE’s so we 

stopped.’ 

‘my body developed in ways I wasn’t 
happy with made me feel body aware, as 

I know how much I would get judged.’  

“W
e’re gay we don’t know sport’ 



Del ivery 
model   

Wellbeing  Activity & 
sport • Weekly lunchtime group  

• Weekly community 
evening session  

• Compulsory all staff 
training  

• Ties to wider equality and 
diversity events 

• Awareness stalls and 
displays  

• Research into activity 
and sports for 
LGBTQIA+ 

• Sports tailored to 
groups  

• Lunchtime sessions 
with targeted audience  

• Ownership of the 
LGBTQIA+  group  

  
 

• Reduced poor mental health  
• Increased attendance  
• Reduced access to further 

support services  
• Increase in sports 

and activity  

 

We understood that to break down 
these long standing barriers created 
over years we would need to take time 
and build foundations. This was 
delivered in two strands , Wellbeing 
and Activity & Sports.  

100% 
said coming to the group was a positive 
experience and supported their 
development 

of LGBTQIA+ group  



have attempted 

su ic ide   

M e n t a l  
h e a l t h  

50% 
have thought about  

35%  100% 

0% 
have thought about 

suicide despite 
feeling low at times  

Compared to Nationally 
59% have thought 

about and 48% Have 
attempted suicide* 

Since joining Transform 
and having a regular 

support group  

felt that they 
had poor   

Trans health & activity 

Wearing tight binding body 
suits or binders to supress the 
shape of our bodies can lead 
to physical health problems 

like bruised chest and ribs and 
even a risk of cracked ribs and 
a reduction in us wanting to 

do activity and sports. 

Our sleep is affected by 
our thoughts  and our 
thoughts are affected 

by our trans issues.  

* Stonewall  
research into young 
trans peoples mental 
health   

Although keen to 
take part in sports 

and activity this 
group felt the issues 

around changing 
facilities and 

perceptions of 
sports coaches and 
clubs put them off . 



Press and media 
portrayal of sports and 
LGBTQIA+ can be off 
putting for young 
LGBTQIA+ people  

Bigger picture  
LGBTQIA+ SPORTS  

Not enough LGBT reps 
in National Sports or 
high profile campaigns  

Big leagues and sports don’t seem to be 
understanding or accepting – sports stars 
only come out after they leave or retire.  

Sports fans are often 
homophobic - 8% of 
football fans would stop 
watching if player was gay 

LGBTQIA+ 
associations and 
groups seem to be 
as add on’s not part 
of the sporting 
family  

Lack of awareness of 
careers in sport 
linked to diversity 



 
Having GBTQIA+ sports clubs is a 
great start and will encourage grass 
root participation,  but is a short 
term solution to a long term issue. 
We want to be an accepted part of 
clubs and sports. 
 
Links to wellbeing and support 
groups based with sports clubs . 
 
Facilities that have non binary 
changing and toilet facilities or 
single use facilities.  

Equality and diversity training for 
all coaches and sports team staff . 
The training the College has done 
has really made a difference to 
awareness and attitudes.  

training 

Speakers  Guest speakers to give first-hand 
experience to teams, coaches  and 
parents. As well as share their 
experiences with LGBTQIA+ young 
people.  

investment Funding for clubs to develop 
LGBTQIA+ work and cubs. Funding 
requirements in all work delivered. 
 
Tailored funding for LGBTQIA+ 
education.   

Safe spaces 
Safe spaces and  safe clubs who 
are LGBTQIA+ friendly with a 
recognisable quality mark.  At the 
College the staff who have 
undertaken the training where a 
pin badge with the College logo in 
rainbow colours. 

Campaign A national LGBTQIA+ campaign to 
encourage participation, just like this 
girl can did for female participation.  

R e c o m m e n d a t i o n s  
a n d  c h a n g e s   



“ being part of the 
group has helped in in 
ways I never thought it 
would, just attending 
and sharing a safe 
space with people 
made my mental health 
better.” 

“Being transgender and 
having mental health 
issues, personally come 
hand in hand, and a lot 
of my issues overlap 
and are made worse by 
one another”.  

“being made to feel 
welcome is the single 
most important thing, 
when I feel comfortable 
it opens my mind up and 
allows me to try things I 
never thought I would 
again like sports and 
exercise, that years ago I 
promised I would never 
do”. 

quotes 
“I went to a sports club to find out what 
the welcome would be, it was very warm 
but the staff needed a little more training 
as they still said terms that were not 
acceptable and would stop me from going 
again“ 
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