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The AIM
To achieve a full, quality and interpretable routine EEG
recording in 95% of all children and young people for

whom an EEG is requested, within 4 weeks of referral, by
May 2020
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/' Ifyou had the choice, where would you have
preferred the EEG test be performed
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coming forthe EEG test? Pleasetickallthatapply
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How would you like to access the information
about the EEG test? Pleasetickall thatapply

B Post

H Phone

¥ Hospital intranet
N Podcast

m Social media
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Would itbe helpful to ask questions aboutthe
test before coming?

HNo

W Yes- Phone
WYes-Text
W Yes-Email

mYes-Video call

Are there any other changes that you would
like to see?

B Change of room
layout

M Sensory toys

W staff not in
uniform

HOther

I, {the patient) have...

W Leaming disability

M Autism Spectrum
Disorder

W Anxiety
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PDSA 1 | Breach date of EEG wait time from referral reduced

from 6 to 4 weeks

PDSA 2 | Telephone call the day before EEG to discuss needs
and anxieties (1 patient 1 test)

PDSA 3 | Telephone all patients referred with intellectual
disability and Autism Spectrum Disorder

PDSA 4 | Addendum added to CYP leaflet signposting useful

links and resources
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/Model for Improvement \

What are we trying to
accomplish?

What change can we make that
will result in improvement?

How will we know that a change
is an improvement?
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Percentage of paediatric patients with Full EEG-Clinical neurophysiology starting 01/12/18
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Percentage of paediatric patients seen within 4 weeks of referral -Clinical neurophysiology starting 02/09/19
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Successes

* Great feedback from families
* Rewarding collaborative links

o Multidisciplinary working, sharing challenges and ideas ;’%f
. . . /7
* Inspiration for further ideas /%:o; 2
z

o Further information and resources in teenage clinics
o Ready steady go transition support
o Virtual consultations and phone triage during Covid-19

Challenges

* Time constraints to telephone families or carers

* Plan to contact families and carers after the EEG for feedback
o Time constraints and logistics

 Covid-19 pandemic

Future

e Service user forum to explore further ways of meeting
needs of CYP — group video conferencing
e CYP-friendly video
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Thank you

Laura Ashmore, James Baird, Ann Brown, Denise Crozier, Katherine Martin, Maria Moran,
Francesca Napolitano, Manish Prasad & Helen Sneath
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