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Discuss

• Why a team?

• Functional v’s dysfunctional teams

• Outcome measures

• Multidisciplinary teams and diversity

• Outcome PA paediatrics



Pillars and Principles of Medical Ethics

Autonomy

The ability 

to make 

your own 

decisions

Beneficence

To provide 

benefit

Non-

Maleficence

To do no 

harm

Justice

Distributive 

Procedural 

Retributive

Restorative

Dignity

Being 

valued and 

respected 

for who 

you are, 

what you 

believe in 

and how 

you live 

your life

Truthfulness

Be realistic or 

true to life: be 

honest about 

whether what 

you are 

offering will 

work



Why a team?

“Evidence shows that in any team, the mix of 
professions and practitioners must be able to 

respond to the needs of the population concerned, 
while still being small enough to allow members to 

know each other.” – Prof. Michael West for the 
King’s Fund



Teams are more than sum of individuals





Functional v’s dysfunctional teams



Team outcomes



Team outcomes



Team effectiveness

• how will you define team effectiveness

• how will you assess team effectiveness

– team effectiveness indicators

– data to help measure/assess your indicators

– data collection requirements

• inclusion of patient feedback (or internal customer 

feedback) in assessing team effectiveness.





Diversity: Importance and advantage of MDT

Care outcomes, innovation and staff retention can all be 
enhanced, and staff sickness, absence, stress and injury 
reduced



Diversity

Maya Angelou, the acclaimed US poet and activist said, 

‘We all should know that diversity makes for a rich 

tapestry, and we must understand that all the threads 

of the tapestry are equal in value no matter what their 

color.’
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When I introduced myself on my first day on the ward, one 

of the nurses was like, ‘Oh, what can you do then?’ and so 

I explained and I said, ‘I can’t prescribe though,’ and she 

just turned around and she was like, ‘Well that’s what I 

need you for, what good are you if you don’t do that?’



International Outcomes

DeWolfe C et al. Patient Outcomes in a Paediatric Hospital Medicine Service 

Staffed with Physicians and Advanced Practice Providers. Hospital Paediatrics, 

2019; 9 (2): 1-9.



International outcomes

• Average probability for discharge was 10% greater each 

day in those teams staffed with APP 

• 3 and 30-day readmission rate was higher in the 

medically led teams for some diagnosis

• No difference in PICU admissions by either team 

• Demonstrable acceptance by parents of children being 

cared for by PA 

• Reduction in waiting times in a paediatric emergency 

room 
Doan Q et al. Parents willingness to have their child receive care by an assistant in a paediatric emergency department. Canadian 

Journal of Emergency Medical Care, 2013; 15(6):330-6.

DeWolfe C et al. Patient Outcomes in a Paediatric Hospital Medicine Service Staffed with Physicians and Advanced Practice Providers. 

Hospital Paediatrics, 2019; 9 (2): 1-9.



Child Health GP Hubs – a model of integrated child health

Child Health GP Hubs
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Multi-professional and adaptable workforce


