Sort OUt my 1St SEizure....QUICK! StGeorge’sUniversityH%

NHS Foundation Trust

IC

learn

Reduce waiting time for 15t Seizure Clinic Review

@ _ London Jaspreet K Sokhi 1 *RCPCH
J

SChOOI Of Royal College of

. . ' i i i i ' Paediatrics and Child Health
Pasdiatrics With Thanks to Nicola Davey, Dr Jane Runnacles, Dr Irene Hadjikoumi and Dr Malihe Ghazavi C;Wec:;mCAI_MM;;M

St George’s University Hospital, QIC Learn, LSP

BACKGROUND Do e DIAGNOSTICS

m Procsss | | People Total Referrals by Source

o ] nappropna!‘e Limited specialit
::ﬁ:;fst;lé;apnem;z Process is referrals COHSLL " 25
;z;g:gz;t Varied clinical § 20
Large number \ experience of referrers o 15 I
H H H of referrals = —
Long.deIaYs L0 3 [ ANP lod clinics Delay in being TP
patients in the first seizure ﬁ 5 reviewed in S &
clinic leads to delay in seizure feigf;i o Hospital b 5 ‘TR
cancelations chinic o) 0
management. gfcejs ;0 Limited [ Jan Feb Mar Apr May Jun Jul Aug
QnQ . anaari F) S .
Waiting leads to emotional Operating ::fr'l‘"f’ilme bl 2 Month in Year 2020
anxiety to families AND staff Procecures foy _
s mGP mA&E mIn-patient m Consultant
Materials | Management | | Environment

CHANGE IDEAS PDSA Cycles

ﬁﬂﬂllﬂllllllﬂﬂlllll
o Test #
To decrease the time taken

Use of a generic .. To discuss with Conversation with administration Empathised with Get approval
I H I' H f 2 Educate junior Administration member who handles referrals administration team from specialist
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introduce a with Epilepsy team doctors would find a share template
dh standardised Shared with 2 specialist referral form too with junior doctors
‘v referral form to consultants who suggested tedious and would not  to get their
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RUN REFLECTIONS & LEARNING

CHART . ar * Each team’s expectations of a process will be different

W *  Emotions can interfere with ability to stick to protocols and may be useful

short term but hinders patient care in the long term

_ * Covid pandemic delayed ideal process and reduced referrals and thus data

—> collected after PDSA cycles

5w P V V | /\[ | * People are receptive to change as long as they understand rationale and
are involved in initial stages as stake holders- this makes changes more
likely to succeed

0! * Itisimportant to know departmental processes and communication
channels well when relaying messages about changes that will affect them
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