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PDSA Cycles 

Sort out my 1st Seizure….QUICK! 
Reduce waiting time for 1st Seizure Clinic Review 
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REFLECTIONS & LEARNING 
• Each team’s expectations of a process will be different 

• Emotions can interfere with ability to stick to protocols and may be useful 
short term but hinders patient care in the long term 

• Covid pandemic delayed ideal process and reduced referrals and thus data 
collected after PDSA cycles 

• People are receptive to change as long as they understand rationale and 
are involved in initial stages as stake holders- this makes changes more 
likely to succeed 

• It is important to know departmental processes and communication 
channels well when relaying messages about changes that will affect them 
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Long delays in reviewing new 
patients in the first seizure 

clinic leads to delay in seizure 
management.  

Waiting leads to emotional 
anxiety to families AND staff 

To decrease the time taken 
from referral to first clinic 
review, so as to decrease 
patient distress and improve 
seizure management, by 
March 2021  

CHANGE IDEAS 

Time from referral to 1st 
seizure clinic appointment 
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GP A&E In-patient Consultant

Contact email:  
Jaspreet.sokhi@nhs.net 


