
Principle 6: Leadership skills 
are developed and nurtured



What is leadership?



Leadership Styles





Think about your 
style

Consider the influence of 
your personality type and 
those around you :

Try: Myers-Briggs Type 
Indicator

https://www.myersbriggs.org/my-mbti-personality-type/mbti-basics/c-g-jungs-theory.htm?bhcp=


Moon Landing
Try this with your team: The Moon Landing Project

Communication, collaboration and decision making 
skills required.

https://insight.typepad.co.uk/moon_landing.pdf




Self-awareness and Authenticity



Self-awareness



Making your style adapt to the medical 
challenge



Micro-Habits of 
High Impact 

Players
@tnvora



Summary



Thinking laterally and further resources

LEAD LIKE THE GREAT CONDUCTORS: A TED Talk
An orchestra conductor faces the ultimate leadership challenge: creating perfect 
harmony without saying a word. Crucial lessons for all leaders.

https://www.leadershipacademy.nhs.uk/

Dare to Lead: Brené Brown Podcast & Book
Think Again: The Power of knowing what you don’t know by Adam Grant
The Buddha and the Badass by Vishen Lakhiani

Follow the contributors to this principle:
@TessaRDavis, @anna_annabav @searthur

https://www.ted.com/talks/itay_talgam_lead_like_the_great_conductors
https://www.leadershipacademy.nhs.uk/learning-page/
https://brenebrown.com/podcast-show/dare-to-lead/
https://www.amazon.co.uk/Think-Again-Power-Knowing-What/dp/B08PL39K8X/ref=sr_1_1?adgrpid=1174279317728818&hvadid=73392659385773&hvbmt=be&hvdev=c&hvlocphy=40877&hvnetw=o&hvqmt=e&hvtargid=kwd-73392598955005%3Aloc-188&hydadcr=24429_2219238&keywords=think+again+adam+grant&qid=1643906016&sr=8-1
https://www.amazon.co.uk/s?k=buddha+and+badass&adgrpid=1188572967839055&hvadid=74286013766861&hvbmt=be&hvdev=c&hvlocphy=40877&hvnetw=o&hvqmt=e&hvtargid=kwd-74285945933562%3Aloc-188&hydadcr=22611_2171563&tag=mh0a9-21&ref=pd_sl_1eqx563mvb_e


Find out more on the
RCPCH website

www.rcpch.ac.uk/progressplus


