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Principle 6: Leadership skills
are developed and nurtured



What is leadership?

Leadership in Pediatrics can be delivered in many
ways:

* Improving central line infection rates through
qguality improvement

* Starting a social networking meeting to ignite
teamwork

* Adapting and developing an oncall rota in the
height of winter and a pandemic

* Running a resuscitation and leading a hot debrief
* Actively addressing challenging team behaviour

* Advocating for trainee wellbeing and training
through facilities, exception reports, teaching and
more

*  And so much more.




Leadership Styles

There is not one single most
effective  leadership  style,
rather there are different
leadership styles which are
appropriate for different tasks
and individuals.  Successful
leaders are able to adapt their
style to the people that they
work with.

Hersey-Blanchard Theory

Leadership Styles
High s

Low Directive
and High Supportive

Supportive Behavior

High Directive Low Directive
and Low Supportive and Low Support
Behavior Behavior

Low Directive Behavior —————» High
High Moderate to Low 10 Som Low
Competence High Competence Competenc Competence
High ke High
Commitment Commitment Commitment Commitment

Developed < Developing
Development Level of the Individual




Enthusiastic ST1 Leadership Style: Directive

Curious, eager, optimistic, Clear goals, timelines and
inexperienced. priorities, action plans, modelling
what good looks like.

Capable but cautious performer ST4 Leadership Style: Supporting

Cautious, doubtful, self critical, Approachable mentor/coach,

. s opportunity to test ideas,
tentative, contributing, ‘encouragement to develop self

capable. reliant problem solving skills.
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https://www.myersbriggs.org/my-mbti-personality-type/mbti-basics/c-g-jungs-theory.htm?bhcp=

Try this with your team: The Moon Landing Project

Moon Landing

Communication, collaboration and decision making
skills required.


https://insight.typepad.co.uk/moon_landing.pdf

Nurturing your style

THROW AWAY ANY LIMITING BELIEFS. YOU NURTURE YOUR LEADERSHIP STYLE BY
ARE NOT AN IMPOSTER. DEVELOPING SELF AWARENESS AND USING
YOUR SKILLS TO LEAD EFFECTIVELY.



Self-awareness and Authenticity

e Our leadership is an articulation of our

inner self.
W’w LC * Our values drive our leadership
® * Consider yours

* Explore personal strengths and fatal

how we flaws
lead * Examine your emotional intelligence
&

* Reflect for a balanced perspective



Self-awareness
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Making your style adapt to the medical
challenge

Resuscitation: leadership plan

Pre-event:
Prepare your team (establish individual level of experience,
role allocation)
Event:
Establish leadership promptly
Minimise hands on (task management)

Maintain a global perspective (keep track of what is
happening by talking loudly)

Remain calm and confident (stress management)

Situational awareness (adapt quickly to changing
circumstances)

Recognise how far to go

Post-event:
Team debriefing

Think about how your style can fit or
be harnessed for these stages

Pre-event:

Consider your communication, your stress reaction,
how you hear the others around you and how this
may affect your leadership in this step




Micro-Habits of
High Impact
Players

@tnvora

&~
EMPOWER YOUR TEAM TO
ACT LIKE AN OWNER

5) Give them the space fo decide and room to fail 1) Dont forget the humans behind
the company’s goals

» LEAD WITH
EMPATHY = always

7) Be generous with your ideas
: i) Encourage people fo put themselves first
=) Think of yourself as a team caplain

not the head coach (ask more than ’gon fell)
I) Enable cross-functional collaboration CHALLENGE PEOPLE

WITH KINDNESS

BE VULNERABLE and |.) Cushion the blows - dont blame
SELF'AWAQE ©) Crevafe a moﬂfﬁh’ performance review
action plan

) Write down what makes you tick

P (1) Reinforce good habits

£ \H |:) Take a beat before delivering feedback
(=) Share failure stories and lessons 2 Q: check if they are in mental Space fo receive)

'1) Open up about the fun stuff too %‘%ﬁ CELEBRATE AND
‘PR ELEVATE SMALL MOMENTS

e %) Look for opportunities to praise
N&Y THOUGHT- PARTNER in the moment
70) Spet chances fo send kvdos
() Make space for reflection in one-fo-ones up the chain
) Reserve time for thinking 71) Celebrate momerfs in lives of team mafes
ovtside the box beyond work

() Map feams work fo a bigger Picfure

(1) Resist the urge to multitask A kEEpANEYE ON
7) Follow up and follow through THE LONG TERM




Summary

Seek out opportunities to lead — these do not have to be big

Be self aware and harness your own skills

Be insightful to the needs of team members

Be flexible and adjust to the demands of the challenges you face
Coach and empower those around you

Reflect back of clinical encounters to adapt your leadership style for future encounters



Thinking laterally and further resources

LEAD LIKE THE GREAT CONDUCTORS: A TED Talk
An orchestra conductor faces the ultimate leadership challenge: creating perfect
harmony without saying a word. Crucial lessons for all leaders.

https://www.leadershipacademy.nhs.uk/

Dare to Lead: Brené Brown Podcast & Book
Think Again: The Power of knowing what you don’t know by Adam Grant
The Buddha and the Badass by Vishen Lakhiani

Follow the contributors to this principle:
@TessaRDavis, @anna_annabav @searthur


https://www.ted.com/talks/itay_talgam_lead_like_the_great_conductors
https://www.leadershipacademy.nhs.uk/learning-page/
https://brenebrown.com/podcast-show/dare-to-lead/
https://www.amazon.co.uk/Think-Again-Power-Knowing-What/dp/B08PL39K8X/ref=sr_1_1?adgrpid=1174279317728818&hvadid=73392659385773&hvbmt=be&hvdev=c&hvlocphy=40877&hvnetw=o&hvqmt=e&hvtargid=kwd-73392598955005%3Aloc-188&hydadcr=24429_2219238&keywords=think+again+adam+grant&qid=1643906016&sr=8-1
https://www.amazon.co.uk/s?k=buddha+and+badass&adgrpid=1188572967839055&hvadid=74286013766861&hvbmt=be&hvdev=c&hvlocphy=40877&hvnetw=o&hvqmt=e&hvtargid=kwd-74285945933562%3Aloc-188&hydadcr=22611_2171563&tag=mh0a9-21&ref=pd_sl_1eqx563mvb_e

Find out more on the
RCPCH website

www.rcpch.ac.uk/progressplus

*RCPCH Progress+

Paediatric training for excellence



