NPDA Project Management and Governance Structure

Key:

Accountability and
Contractual Ownerships

Accountability Accountable Operational
Reporting Routes Decision Making Delivery and
Group Support

Additional
Consultation

Overall clinical accountability for the audit is provided by the RCPCH Vice President for Science and Research

Overall organisational and contractual accountability is provided by the RCPCH Director of Research and Quality

Improvement

Overall clinical leadership for the audit is provided by the NPDA Clinical Lead who is appointed by the RCPCH
following a formal recruitment process.

RCPCH Governance Structures
via SMT, Council, Executive
Committee and Board of Trustees
(Strategic Governance and Risks)
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NHS England, Welsh Government
and Healthcare Quality
Improvement Partnership and
Independent Advisory Group
(Accountability, Ownership, Data
Controllers and Commissioners)

RCPCH Quiality
Improvement Committee
(Governance and Strategic
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HQIP Contract Team
(Monitoring and accountability

Oversight) route for Contractual Delivery
A and Financial Control)
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NPDA Project Board

Chair, RCPCH Vice President for Science and Research
RCPCH Director of Research and Quality Improvement
NPDA Clinical Lead

RCPCH Head of Audits - >

NPDA Project Manager
NPDA Project Coordinator
NPDA Data Analyst
Parent Representative x 2
Diabetes UK
JDRF
HQIP
NHS Digital (NDA representative)
Commissioner Representative
Diabetes Nurse Representative
BSPED representative
Clinical Representative for Wales
Clinical Representative for England
Paediatric Trainee Representative
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Net Solving Ltd

Providers of NPDA data capture
system and interactive reporting
system

NPDA Project Team

NPDA Clinical Lead, NPDA Project
Manager, NPDA Project Coordinator,
NPDA Data Analyst, Senior audit analyst,
Project Administrator, Consultant
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Statistician
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National Diabetes Networks

National Children and Young
People’s Diabetes Network,
Regional Network Leads,
Regional Clinical Leads,
PDSN,

Dietitian,
Psychologist
Diabetes UK,

Families with Diabetes National
Network,

CYP,

National Diabetes Audit (NDA),
British Society for Paediatric
Diabetes and Endocrinology
(BSPED),
Association of Children’s
Diabetes Clinicians (ACDC)

RCPCH Support Staff
Finance, Information Governance,
Data Management and Storage, IT

Support, Media & External Affairs

Methodology and Dataset Group
Paediatricians, Project Team,
Consultant Statistician, Consultant
Diabetologists, Paediatric Diabetes
Specialist Nurses, Paediatric

Task & Finish Working Groups
(as required)
E.g. survey development,
reporting development
question review

Diabetes Dieticians, Clinical

Psychologist, Paediatric Trainee
Representative.




