
 
 

  

 

  Epilpesy12 Project Management and Governance Structure   

Accountability and 

Contractual Ownerships 
Accountability 

Reporting Routes 
Additional 

Consultation 
Operational Delivery and 

Support 
Accountable Decision 

Making Group 

KEY: 

Overall Clinical accountability for the audit is provided by an elected Vice President of the Royal College of Paediatrics and Child Health (RCPCH) 

Overall organisational and contractual accountability is provided by the Director of Research and Policy (RCPCH) 

Overall Clinical leadership for the audit is provided by the Epilepsy12 Audit Clinical Lead who will be appointed by the RCPCH following a formal 

recruitment process. 

RCPCH Governance Structure 

(Strategic Governance and Risks) 

NHS England and Healthcare Quality 

Improvement Partnership (Accountability, 

Ownership, Data Controllers and 

Commissioners) 

RCPCH Health Outcomes Programme 

Board (Governance and Strategic 

Oversight) 

HQIP Contract Team (Monitoring and 

accountability route for Contractual 

Delivery and Financial Control) 

Epilepsy12 Audit Project Board 

Chair, Vice President of the RCPCH, Epilepsy12 Audit Clinical Lead  

The Association of the Neurophysiological Scientists 

British Academy of Childhood Disability  

British Paediatric Epilepsy Group (BPEG) 

British Paediatric Neurology Association  

British Society for Clinical Neurophysiology 

Epilepsy Action 

Epilepsy Scotland  

Healthcare Quality Improvement Partnership  

National Association of Independent Schools & Non-Maintained Special Schools (NASS) 

Organisation of Paediatric Epilepsy Networks (OPEN UK) 

RCPCH&Us Team 

Royal College of Nursing – Epilepsy Nurses Association (EsNA) 

Young Epilepsy  

RCPCH Epilepsy Audit Project Team 

Epilepsy12 Audit Clinical Lead  

RCPCH Head of Audits, Project Manager, 

Project Coordinator, RCPCH Data Analyst, 

Project Administrator, Statistical Consultant  

RCPCH Support Services 

Finance Team, IT Support, Legal 

team, Design team, Quality 

Improvement team and 

Governance, Data Management 

and storage 

Methodology and Dataset Group 

Paediatricians, Nurses, Project 

Team, Analyst Statistician, Health 

Economist 

Task & Finish Working Groups 
(as required) 

E.g. Patient Survey Development 

Question Review 

National Epilepsy Programme Board 

Chair 

Allied Health Professions Representative 

(British Academy of Childhood Disability) 

British Paediatric Neurology Association  

Department of Education 

International League Against Epilepsy  

Joint Epilepsy Council of the UK and 

Ireland  

OPEN UK 

Parent Representative 

Patient Representative  

(Paediatric Mental Health Association) 

Royal College of Nursing  

Royal College of Paediatrics and Child 

Health  

Social Care Representative 

(British Association of Social Workers) 


