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The Children and Young People’s Transformation Programme

Integrate Improve Include  

Our vision is that every child and young person in England will have equitable access to high quality health and care services 

which are tailored to their needs and available when they need them. These services will be joined up across health and 

social care settings to ensure the best outcomes are achieved, enabling every child and young person to achieve their goals 

and life potential.
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4 Key Areas of Focus 

Supporting the mental 

health and wellbeing of 

CYP with epilepsy

Improving referrals into 

tertiary services and the 

Children’s Epilepsy 

Surgery Service (CESS)

Improving the transition 

from paediatric to adult 

epilepsy services

Addressing variation in 

care delivery (e.g. access 

to epilepsy specialist 

nurses)
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Delivery Infrastructure 

CYP Transformation 
Programme

National Clinical Director: 
Simon Kenny

National Children and Young People Epilepsy Oversight Group
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23/24 CYP Epilepsy Pilots

Integrated Epilepsy and 
Mental Health Care Pilots

Epilepsy Specialist 
Nursing Pilots



6

Integrated Epilepsy and Mental Health Care Pilots

CYP with epilepsy have an increased incidence of mental health 
conditions including anxiety and depressive disorders when 
compared to the general population and those with other long-term 
conditions

Only 20% of Trusts in England had formal mental health screening 
within epilepsy clinics, and nearly 30% of Trusts did not have 
agreed referral pathways into mental health services 

Evidence base for the effectiveness of the PAVES approach 
established by NHS Lothian, as well as the NIHR MICE 
intervention 
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Screening Stepped Care Intervention 

Pathway 

Self-help resources 

Signposting to VCSE

Parent/Carer Groups

Peer support/group 

interventions 

MICE 

Digital Screening 

Tool

Local variation based on local pathways, 

service configuration, workforce

Referral to CAMHS  

Integrated Epilepsy and Mental Health Care Pilots
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Integrated Epilepsy and Mental Health Care Pilots
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ESN Pilots

ESNs key to improving outcomes:

• Decrease in emergency paediatric 

epilepsy admissions

• Supporting continuity of care 

between settings

• Improving knowledge, self-care and 

quality of life for CYP

• Cost savings, both long-term and 

within the first year of care
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ESN Pilots
Development of a system-

wide training programme 

for ESNs (e.g. upskilling 

around genetic testing, 

supporting transition care)

Support to schools 

to help create 

individualised school 

health care plan

Risk stratification of 

patients who would 

most benefit from 

access to ESN

Development of a 

nurse-led review 

clinic and VNS 

clinics

Develop pathways 

with community 

paediatrics to 

facilitate assessment 

for neurodiversity

Co-ordinating care 

between secondary 

and tertiary services
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Due to commence work with Health 

Economics Unit:

“Investing in the most value-added 

care options along the epilepsy care 

pathway for CYP: an economic 

modelling”

Scoping

Establishing Care 
Pathway(s) and 

components 

Identifying key 
indicators of 

quality

Identifying key 
care outcomes

Modelling care-
outcome 

relationship

Cost-
consequence/ROI 

analysis
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Clinician satisfaction very high

Clinical benefit reported in c.95% of cases

RESCAS should continue to be commissioned by 

NHS England to ensure specialist advice is available 

nationally for cases of paediatric refractory epilepsy, 

with the prerequisite that the service works closely to 

increase referrals

RESCAS Review 
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Coming Soon…
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