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How do we translate all this into better care for our 
patients?

What are the rules to the game?

A FANTASTIC DAY

THANKS TO ALL THE SPEAKERS



WHO ARE WE 
PLAYING THE GAME 
WITH?



ONE KEY 
MESSAGE



YOUR SERVICE NEEDS TO 
MEET WITH YOUR ICB - 
SOON



WHAT LEVERS 
HAVE YOU GOT?



EPILEPSY12



EQIP
OCTOBER 9TH, PEOPLE!



BUNDLE
COMING SOON - 2 WEEKS?

Transition

Mental Health

CESS

Variation



COST 
EFFECTIVENESS 
DATA



CORE20PLUS5

deprivation

Learning disability and autistic spectrum disorders



SO - A GAME WE ALL HAVE TO PLAY NOW

Meet with your ICB

Map your quality using Epilepsy12 data

Plan some interventions - do you need EQIP training?

Persuade with all your levers!

Measure improvement with your top notch Epilepsy12 data!

Onto the next thing!
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