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Head of School Annual Quality Report 

 

Regions 

Reports were received from most 

regions this year.  We are very 

thankful to all those who took the time 

to submit their form. 

 

 

 

 

School Report received 

Wessex  

Northern (North-East England)  

Thames Valley  

London  

East of England  

West of Scotland  

Yorkshire and Humber  

North-West England  

East Midlands  

East of Scotland  

North of Scotland  

Wales  

Northern Ireland  

South-West (Peninsula)  

West Midlands  

Severn  

KSS  

 

School structure & support mechanisms 

Respondents were asked to detail their School Board structure and how they support and interact with 

College Tutors and Educational Supervisors.  Similar practices existed amongst most schools, 

including: 

− Frequent STC meetings and Boards taking place four times a year. 

− College Tutors participating in annual College Tutor meetings and being updated at Board 

meetings. 

− The provision of dedicated Educational Supervisor training and regularly updating Educational 

Supervisors via meetings, ARCP panels, emails, and newsletters. 

− College tutors presenting their reports to share good practiced or areas of concern 

Quality 

Respondents were asked to comment on key themes and findings from national and local surveys as 

well as their local quality procedures including complaints. The following themes were noted: 

− Improved support for trainees and high-quality training is needed. 

− A lack of trainees resulting in poorly staffed rotas. 

− Rota shortages having an impact on wellbeing and educational opportunities, 

attendance/experience at managing patients in outpatient clinics. 

− The risk of burnout due to trainees being overworked. 

− Difficulty in attending regional teaching.  
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Areas of good practice 

− In Wales, HEIW contacts local faculty leads/college tutors/local programme directors to request 

action plans in response to concerns.  Wales also conduct targeted visits when specific 

concerns are raised and use GMS survey as background information to inform Peer Review 

visits to training units. 

− East of England carry out “triggered visits” ’to trusts that are struggling. 

− In West Midlands, monthly meetings between the TPD for Quality Assurance and NHSE WTE 

Midlands Quality Manager are held, where items and their progress are reviewed. Quality 

Assurance is a standing agenda item at School Board Meetings, which are attended by the 

TPD and Quality Manager. 

− East Midlands hold a one-day RCPCH Effective Educational supervision course each year and 

an additional half day update course. A top tips document is generated after ARCPs and 

circulated to educational supervisors (there is a trainee version as well). 

Areas for further consideration 

− Additional funding to employ non-training grade doctors, physician associates and advanced 

nurse practitioners would allow trainees to access training opportunities away from the ward. 

 

Progress+ 

Respondents were asked to feedback on their Progress+ transition.  The following updates were given: 

− CAHMS is being integrated into some community paediatric training programmes using flexible 

training posts. 

− Multiple issues with rota gaps especially middle grades. 

− Multiple additional meetings and not enough time to attend all meetings. 

− Some minor changes to a small number of posts at tier 1 and tier 2 have been implemented to 

meet Progress+ requirements. 

Areas of good practice 

− Full time trainees in the Northern region have 10 integration days per year at ST1-3, and five 

days at ST4. 

− Thames Valley have included OOP placements in public health/CAMHS/palliative care and 

restructured teaching days to align with the new curriculum. 

 

ePortfolio 

Respondents were asked to consider the usability of the ePortfolio and how it could be improved.  Some 

suggestions for improvement were as follows: 

− Release the ARCP checklist in January/February to give trainees enough time to prepare for 

ARCPs. 

− Alter the timing of the Kaizen updates for trainees and Educational Supervisors in the East of 

Scotland to avoid clashing with changeover in August and February. 

− Include a facility to append a shorter ARCP outcome form when reviewing an outcome 5. 

− Many schools expressed the need to resolve the transition issue between the two portfolios, as 

events are not being transferred across the two platforms. 

− Checklists or summary pages would be useful for ARCPs. 

Areas of good practice 

− Career advice sessions offered to all Severn DiT following annual ARCP. 

− In Wales, career days are held for trainees who are in the middle years of the programme, and 

advice on future planning is offered to all trainees at ARCP. 
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Recruitment, retention, and flexibility 

Respondents were asked to comment on recruitment and retention including their management of OOP 

and LTFT training. 

− General reasons for leaving the programme, included moving to another specialty, long term 

illness, family reasons, and moving to another region. 

− The East of Scotland reported that a few trainees apply to transfer out each year to programmes 

further south. 

− Northern Ireland is undertaking paediatric workforce planning to address the need for 

neurologists. 

− Wessex has experienced an increase in trainees wanting to take OOP opportunities consider 

alternative careers. 

Areas of good practice 

− Wales conducted a workforce survey in paediatrics to identify workforce priorities, particularly 

consultant level vacancies, and projected vacancies in the next five years.  The survey identified 

the “top” subspecialties where vacancies were most likely to occur in Wales and the information 

was shared with trainees so that they could make an informed choice of career. 

 

College administration and support 

Respondents were asked what further support they would like to see from us. The following areas were 

identified:  

Heads of Schools (HoS) meetings: 

− Information should be circulated earlier. 

− The meetings are long and could do with being shorter and more focussed. 

− Meetings longer than three hours become less effective and are very difficult to fit into schedule 

given there is no additional job planned time for the head of school role. 

− Short, focussed meetings may be more effective and starting these earlier in the day e.g. 08:00 

may help with availability to attend at least part of this prior to clinical activity. 

− A monthly meeting focussing on one or two key areas e.g. recruitment / differential attainment 

may be more realistic and easier to attend. 

HoS Activity & Feedback form: 

− The form is very lengthy and probably a lot more relevant to bigger schools in England – could 

be much shorter/country focussed. 

Engagement: 

− The College could engage more with HoSs and offer periodic training in leadership and 

management. 

− Continue to facilitate HoS/TPD workshops to discuss some items in more detail/share ideas 

and innovation. 

− Email updates to HoSs can be helpful to highlight changes. It would be worth considering 

having HoS /TPD area on the website for shared resources. 

Action log 

Region Action Owner 

Wessex - - 

Northern (North-East England) - - 

Thames Valley - - 
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Region Action Owner 

East of England Workforce planning  Not specified 

Expansion of numbers Not specified 

Review assessments in the 

workplace 

Not specified 

East Midlands Moving operational meetings 

from quarterly to monthly 

TPD taking on a digital role 

and a reconfigured TPD post 

with a trainee wellbeing remit Running a college tutor forum 

Building the school’s digital 

presence 

Increasing our focus on trainee 

wellbeing 

East of Scotland Introduce changes relating to 

new curriculum  

TPD and training team  

North of Scotland Implementation of SoT TPD, HoS, and College Tutor  

Recruitment   TPD, HoS, and College Tutor   

Training  HoS and College Tutor 

Wales Implementation of first year of 

Progress+  

School Programme Team  

Identify means of providing 

trainees with experience and 

training in Mental Health, 

Public Health, Primary Care, 

Community Nursing, Social 

Services   

Head of School and 

Programme Team  

Setting up training day for 

psychological aspects of 

paediatric illness  

Head of School and training 

faculty  

Working group to consider 

means of supporting additional 

training in psychological/mental 

health aspects of paediatric 

illness 

Head of School 

Northern Ireland Implement 3-month community 

paediatric placements 

Not specified 

West Midlands  Update of Paediatric Regional 

Teaching (WM)  

Head of School/Deputy Head 

of School/TPD for Paediatric 

Teaching  

Ongoing discussion about 

Lead Employer (join with 

School of Anaesthetics)  

Head of School/ NHS England  

Severn - - 

 

 

 

 


