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NHS England Children and Young Adults Diabetes Workstream
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Mean HbA1c for children and young people with type 1 diabetes by ethnic 
category and deprivation quintile 

NPDA extended analysis report, 2022/23
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Technology dashboard – CGM and pump usage by IMD 
quintile and ethnicity, NPDA 2019/20 and 2020/21

Geographies 

• Region, ICS & 
Unit

Demographics 

• Ethnicity & 
Deprivation

Technology 

• Pump & CGM 
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Targeted projects to improve equity of CYP tech uptake  

South West

• Somerset Foundation Trust 

• Bristol Children’s Hospital 

North East and Yorkshire

• Doncaster Royal Infirmary

• Mid Yorkshire NHS Hospitals Trust 

• North East North Cumbria ICS

• Scarborough General hospital

• Rotherham NHS Foundation Trust

• Pan regional training 

North West

• Northern Care Alliance (Oldham, 

Rochdale and Bury Fairfield)

• Salford Royal

• East Lancashire Hospital Trust

• Blackpool Teaching Hospital

• Wirral University Teaching Hospitals

• Warrington and Halton Teaching 

Hospitals NHS Foundation Trust 

Midlands

• University Hospital Coventry

• City Hospital Birmingham

• Worcestershire Acute Hospital 

• Leicester Royal Infirmary

London

• North West London Network

• Barking Havering and Redbridge 

University Hospitals NHS 

Foundation Trust 

• Lewisham and Greenwich Trust 

East of England

• Luton and Dunstable Hospital

• West Hertfordshire Teaching 

Hospitals NHS Trust 

• Peterborough City Hospital 

• Pan regional events 

South East  

• Roving expert team to work with paediatric units with 

low technology uptake across the region
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• 5-year implementation 

programme commenced in April 

2024 

• Oversight through an expert 

reference group 

• Negotiations with industry 

concluded in May 2024

• FAQ document on FutureNHS

• For HCL queries please contact: 

england.digitaldiabetes@nhs.net 

Hybrid Closed Loop

mailto:england.digitaldiabetes@nhs.net
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Type 2 diabetes in children and young people 
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E-learning module available on the NHS Learning Hub
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T2Day overview

T2Day: Type 2 Diabetes in the Young 

Completion of any remaining care processes

Consideration of potential misclassification of diabetes type

Optimisation of glycaemia, cardiovascular risk and weight

Structured education

Social prescribing

Contraception and planning for possibility of pregnancy

Peer support

Weight management services

Psychological wellbeing services

Remission programme

Contraception services

Pre-conception clinics
Psychological wellbeing and social support

Funding = number of 

people aged 18-39 with 

T2D

Price per patient modelled on:

• 30 minutes of additional review with e.g. prescribing nurse, clinical pharmacist

• Phlebotomy costs

• Admin 

£
Funding

2 years of national 

funding 2023/24 & 

2024/25

Commissioning

Numbers of people with T2D 

aged 18-39 provided to ICB 

(ICB and PCN level)

National service 

specification describes key 

functions

Providers to advise how 

they will deliver the service 

Service Delivery

Person aged 18-39 with 

Type 2 Diabetes 

receives extra review(s) 

(those aged under 18 

referred to specialist 

services)

For delivery in the extra review(s)

Supporting guidance for healthcare professionals

ICB level commissioning of 

the service 

Supportive services for onward referral:
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Variation in care and outcomes

• Median HbA1c varies from 56.0 mmol/mol  to 64.0 mmol/mol across ICSs in England and the median HbA1c 

in children and young people with Type 1 diabetes within individual PDUs ranging from 53.0 mmol/mol to 70.3 

mmol/mol. 

• In 2022/23 63.4% of children and young people aged 12 and over with Type 1 diabetes received all 6 health 

checks and the variation between ICSs was from 33.3% to 84.6%. 

Median HbA1c for children and young people with Type 1 

diabetes in England 2022/23 by ICS (NPDA)

Percentage of children and young people aged 12+ with Type 

1 diabetes* who received all 6 key health checks in 2022/23 

by ICS (NPDA)
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• GIRFT provides a national mechanism for identifying, 

understanding and addressing variation in line with the national 

NHS infrastructure for improvement

• The GIRFT CYA Diabetes Programme will be a key vehicle for 

supporting systems to reduce unwarranted variation in care and 

outcomes

• Scope will be 0-25yrs and reviews will be at ICB level

• Reviews based on programme key areas of focus

Developing a Children Young Adults Diabetes GIRFT programme 



The model consists of five key strands:

• Broad data gathering and analysis exercise which generates a detailed picture of current 

practice, outcomes and other related factors;

• Direct clinical engagement via meetings between clinical specialists and individual hospital 

trusts, which are based on the data 

• A national report that draws on both the data analysis and the discussions with the hospital 

trusts to identify opportunities  for improvement across the relevant services;

• An implementation phase where the GIRFT team supports trusts, commissioners, and 

integrated care systems to deliver the improvements recommended and 

• Best practice guidance and support for standardised/integrated patient pathways

Developing a Children Young Adults Diabetes GIRFT programme 



It is expected that the GIRFT review forms a small part of a much wider improvement cycle, with a 

range of system partners and stakeholders forming a support network, engaged in understanding and 

driving forward change across the ICS and acting on the national recommendations from the visit. 

Improvement support 

Change and 
Improvement 

GATEWAY 
REVIEW

Planning and 

preparation 

Involving wider support network;

• Diabetes service leads

• National CYP Diabetes 

Network (NCYPDN)

• NHSE CYP Transformation 

leads 

• NHSE regional CYP clinical 

leads

• ICS improvement leads 

• ICS Diabetes and CYP leads

• ICS Population Health 

Management Leads 

• Diabetes UK Regional Leads 



Median HbA1c (provider level)

Variation within ICBs



Care Process Completion (provider level)

Variation within ICBs

NPDA 2022/23



Pump use: Deprivation

Variation within ICBs

NPDA 2022/23



CGM use: Deprivation

Variation within ICBs

NPDA 2022/23
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Thank You
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