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1. Introduction

The NPDA is committed to reducing the administrative burden on clinical teams
participating in the audit across England, Wales, and Jersey. We recognise that
clinical teams are balancing significant clinical commitments alongside audit
participation, and we aim to ensure that data collection remains proportionate,
streamlined, and focused on quality improvement.

We have embedded data burden reduction measures throughout all stages of
audit delivery, while maintaining the value and rigour of the audit.

2. Dataset development and methodology

Minimising the Dataset - The NPDA datasets are intentionally kept concise,
capturing only the minimum information necessary to enable meaningful
national benchmarking and inform service improvement. Each year, the dataset
is reviewed by the NPDA Methodology and Dataset Group (MDG), with input from
clinical stakeholders, patient representatives, and data analysts.

Proposed changes undergo consultation and are only introduced when there is a
clear justification and clinical benefit, ensuring that the dataset evolves
appropriately without becoming unnecessarily expansive.

Evidence-Based and Relevant - All data items in the core audit dataset are fully
aligned with NICE guidelines and other nationally recognised, evidence-based
standards. We avoid collecting data that extends beyond these frameworks,
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reducing the need for teams to gather information above and beyond routine
clinical practice. This ensures that the audit complements, rather than disrupts,
standard care pathways.

While the NPDA does occasionally undertake ‘spotlight audits’ beyond the scope
of existing guidance, these are selected in consultation with stakeholders within
the NPDA Methodology and Dataset Group and Project Board to ensure clinical
relevance and value.

Leveraging Existing Data — The NPDA prioritises data routinely recorded by
paediatric diabetes units, including test results (e.g. HbAlc and blood pressure
measurements), as well as demographic or diagnostic information accessible
through existing electronic patient record (EPR) systems. Where possible, the
NPDA will use readily available lookups (e.g. postcode to Lower Super Output
Area) and performs calculations (e.g. BMI), minimising manual input by clinical
teams.

3. Data Entry

Flexible Submission Options - To accommodate the different capabilities of
units, data can be entered via an online, questionnaire-style interface or uploaded
in bulk using standard CSV templates. Dataset changes are published well in
advance of each new audit year, enabling EPR providers to update export
functions accordingly.

Usability — The NPDA data capture platform is designed for ease of use, with a
clean design, intuitive navigation, and responsive functionality. Built-in error
prompts and validations help users identify and correct issues during data entry,
reducing the need for resubmissions or follow-up clarifications.

Real-Time Reports - Live dashboards built into the NPDA data platform provide
immediate feedback to users at both the unit and patient levels. These allow
users to identify missing, inconsistent, or unusual data and provide an
opportunity for timely correction before the data submission is finalised. Error
reports are also exportable for units submitting via CSV to reduce the burden
associated with addressing data quality issues in EPRs.

User guidance and Communication — We maintain regular communication with
audit participants throughout the submission period. This includes email
updates, webinars, and user guides. We also work closely with national network
Mmanagers to provide targeted support to units experiencing challenges with data
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entry.

4. Looking Ahead

We are actively exploring further opportunities to further reduce administrative
burden and improve data quality. This includes plans to integrate with NHS digital
systems via a secure Application Programming Interface (API) to enable
automated data flows from NHS Health Board and Trust Electronic Patient
Record system (EPRs) to the audit platform. We are also engaging with EPR
providers to review the NPDA dataset to ensure interoperability.

NPDA Data Burden Reduction Strategy 24.06.2025



