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Epilepsyl12 2025 Outlier Management and
Identification

How we identify outliers

As part of its annual reporting process the Epilepsyl12 audit has conducted Trust/Health
Board outlier analyses on two audit measures for clinical ‘cohort 6’ (2023/24) data. The
purpose of the outlier process is to identify and highlight variation, enable local review of
the causes of that variation and stimulate quality improvement.

In our 2025 analysis, two metrics have been used to define outlier status within the
Epilepsyl2 audit:

1. Access to Epilepsy Specialist Input (ESN) — Percentage of children and young
people seen by an ESN within the first year of care.

2. Tertiary input - Percentage of children and young people meeting defined criteria
for paediatric neurology referral, with input of tertiary care and/or CESS referral by
first year.

Eligible Health Boards and Trusts who did not submit at least one first year of care form
within the current cohort were identified as ‘non-participation’ outliers. Eligibility is
defined as having undertaken a first paediatric assessment for one of more patients with

epilepsy.

Epilepsyl2 defines outlier status as being outside of 2 or 3 standard deviations from the
national (England and Wales combined) average. Depending on the measure, negative
and positive outlier status can be defined.

For negative outlier status, ‘alert’ status is defined as outside 2 standard deviations from
the national average and ‘alarm’ when outside of 3 standard deviations. For positive
outlier status ‘excellent’ or ‘outstanding’ performance are defined respectively as2 and 3
standard deviations above the average.

Following the data submission deadline for cohort 6 clinical data, a definitive download of
data was taken on 20t January 2025 in order to carry out the annual analysis and
reporting, including the outlier analysis. Any data submitted after this date was excluded
from the analyses.

Provisional outlier notifications were shared with the relevant Trusts/Health Boards in May
2025. Following the conclusion of the outlier identification and management process, the
results have been confirmed with the relevant Trusts/Health Boards and have been
communicated to the Care Quality Commission (CQC) and the Welsh Government in July
2025.

For full details, please see the Epilepsyl2 Outlier Policy. Epilepsyl2 guidance follows the
Healthcare Quality Improvement Partnership (HOIP) outlier guidance for England and
Wales.
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Figure 1 and figure 2 show funnel plots of the results of the outlier analyses. Below are the
Trusts and Health Boards in England and Wales identified as positive, negative and non-

participation outliers.

The full results of the 2025 combined clinical and organisational audit, including extended

analyses and datasets, can be found on our website.

Figure 1- Funnel plot for Access to ESN
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Figure 2 - Funnel Plot for Tertiary Input
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HBT
HEALTH BOARD/TRUST COMMENTS
CODE

COVENTRY AND No further comments received from Trust by 31/07/25.
WARWICKSHIRE RYG
PARTNERSHIP NHS TRUST
EAST KENT HOSPITALS The Trust have requested a meeting with the Epilepsy12
UNIVERSITY NHS RW team to discuss their outlier status. This has been
FOUNDATION TRUST scheduled for 22" August 2025.
UnvesSIT HospTALS T o e S T et preten
BIRMINGHAM NHS RRI Epilepsy Clinical Nu)r/seS ecialistgand a Clinical Audit
FOUNDATION TRUST prepsy P

Support role.
UNIVERSITY HOSPITALS The Trust informed the E12 Team that they have an action
BRISTOL AND WESTON RA7 plan in place and will be participating in the audit moving
NHS FOUNDATION TRUST forward.
HEREFORDSHIRE AND An Epilepsy nurse has taken up post in February 2025 and
WORCESTERSHIRE R1A the Trust is confident that participation in the audit will be
HEALTH AND CARE NHS more consistent goin foer\)/ard °
TRUST going '
BIRMINGHAM WOMEN'S
AND CHILDREN'S NHS RQ3
FOUNDATION TRUST
COUNTY DURHAM AND .
OARUNGIONNHS | x| T TistLona s steppea doun o e ol e
FOUNDATION TRUST Y PP P '
GEORGE ELIOT HOSPITAL The Trust informed the E12 Team thai': they have an act|on'

RLT plan in place to prevent a repeat outlier result, and they will

NHS TRUST .. . . . .

be participating in the audit moving forward.

The Trust Lead acknowledged the outlier status and
GREAT WESTERN explained t.hat operatlon.al dlls.ruptlons algng with stéfflng

shortages, impacted their ability to submit data on time.
HOSPITALS NHS RN3 The epilepsy service has been reviewed in discussions with
FOUNDATION TRUST priepsy servi )

the team and senior management, and they remain

focused on improving the service going forward.
NHS FOUNDATION TRUST

platform.

The Trust had previously participated in the Epilepsy12
UNIVERSITY HOSPITALS OF audit but was unable to do so this year due to staffing
DERBY AND BURTON NHS RTG shortages. The Trust Lead reported that an updated action

FOUNDATION TRUST

plan was submitted to the Paediatric and Divisional
Management Team on 21/05/2025, requesting additional
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support by increasing the epilepsy nurse's allocated time
for audit participation. A meeting was held on 19/06/2025
with the management team to review the epilepsy
extreme risk, assess current actions, and discuss the action
plan, including future participation in the Epilepsy12

audit. New user accounts have since been created on the
new data platform.

UNIVERSITY HOSPITALS

PLYMOUTH NHS TRUST RKI
NORTHAMPTONSHIRE
HEALTHCARE NHS RP1

FOUNDATION TRUST
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HEALTH TRUST

BOARD/TRUST CODE MEASURE COMMENTS
The Trust has recruited a Paediatric Epilepsy Nurse

CARDIFF & VALE Specialist and established an Epilepsy Clinic, which

UNIVERSITY TA4 ESN is set to commence at the end of July. They are

HEALTH BOARD confident these developments will lead to
improved performance in the next cohort.

ISLE OF WIGHT NHS Tbe Tru.st Lead informed the E1.2 team tha't

TRUST R1F ESN discussions have taken place with the senior
management team to address the issue.

MILTON KEYNES . . . L
Ongoing conversations are being held within the

UNIVERSITY Trust and the Integrated Care Board (ICB)

HOSPITAL NHS RD8 ESN . 9 . L
regarding the potential need for a Paediatric

FOUNDATION Epilepsy Nurse Specialist within the Trust

TRUST priepsy P '

GATESHEAD The qeparture of their previous .Paedlatrlc Ep||<.epsy

HEALTH NHS Specialist Nurse (PESN) had an impact on service

RR7 ESN delivery; however, a new PESN has since been

FOUNDATION . .

TRUST appointed, and the Trust is hopeful that outcomes
will improve moving forward.
A new Epilepsy Specialist Nurse (ESN) was

e e e ety

HEALTHCARE NHS RXQ ESN ergoing training ' -

TRUST anticipates she will take on full responsibilities by
September 2025 and is hopeful for improved results
in the next cohort submission.

CALDERDALE AND The Trust Lead informed the E12 team that the

HUDDERSFIELD RWY Tertiary outlier result had been discussed during their

NHS FOUNDATION Input formal review of the epilepsy service. They have also

TRUST undertaken a case review.

ALERT

HULL UNIVERSITY

TEACHING Tertiary

HOSPITALS NHS RWA Input

TRUST

MID CHESHIRE

HOSPITALS NHS RBT Tertiary No further commments received from Trust by

FOUNDATION Input 31/07/25.

TRUST

Published by the RCPCH August 2025
The Royal College of Paediatrics and Child Health (RCPCH) is a registered charity in England and Wales (1057744)
and in Scotland (SC03829)



() HQIP *RCPCH

Royal College of
Healthcare Quality Paediatrics and Child Health

Improvement Partnership Leading the way in Children’s Health

EPILEPSY12

MID YORKSHIRE Tertiary

HOSPITALS NHS RXF Input

TRUST

ROYAL SURREY The Trust informed the E12 team that the outlier
COUNTY HOSPITAL RAD Tertiary result was due to a lack of capacity to see children
NHS FOUNDATION Input within the recommended timescales at their
TRUST Tertiary centre.

SHERWOOD

FOREST HOSPITALS RKS Tertiary

NHS FOUNDATION Input

TRUST

THE ROYAL Tertiary

WOLVERHAMPTON RL4 Input

NHS TRUST

POSITIVE OUTLIER STATUS

TRUST OUTLIER
HEALTH BOARD/TRUST CODE MEASURE VPE
CENTRAL AND NORTH WEST LONDON NHS
FOUNDATION TRUST RV3 ESN Excellent
SOLENT NHS TRUST RIC ESN Excellent
AIREDALE NHS FOUNDATION TRUST RCF ESN Outstanding
ALDER HEY CHILDREN'S NHS FOUNDATION TRUST RBS ESN Outstanding
BARNSLEY HOSPITAL NHS FOUNDATION TRUST RFF ESN Outstanding
BARTS HEALTH NHS TRUST RIH ESN Outstanding
BEDFORDSHIRE HOSPITALS NHS FOUNDATION . Een Outstanding
TRUST
BOLTON NHS FOUNDATION TRUST RMC ESN Outstanding
CAMBRIDGE UNIVERSITY HOSPITALS NHS .
FOUNDATION TRUST RGT ESN Outstanding

HOSPITAL NHS F TIO

CHESTERFIELD ROYAL HOSPITAL NHS FOUNDATION - fen outstanding
TRUST
iSJJs’\'IrTESS OF CHESTER HOSPITAL NHS FOUNDATION R fen outstanding
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COUNTY DURHAM AND DARLINGTON NHS .
FOUNDATION TRUST RXP ESN Outstanding
DARTFORD AND GRAVESHAM NHS TRUST RN7 ESN Outstanding
EAST AND NORTH HERTFORDSHIRE NHS TRUST RWH ESN Outstanding
EAST CHESHIRE NHS TRUST RIN ESN Outstanding
EAST SUFFOLK AND NORTH ESSEX NHS FOUNDATION RDE ESN Outstanding
TRUST

EAST SUSSEX HEALTHCARE NHS TRUST RXC ESN Outstanding
GUY'S AND ST THOMAS' NHS FOUNDATION TRUST RJ1 ESN Outstanding
HARROGATE AND DISTRICT NHS FOUNDATION TRUST RCD ESN Outstanding
HULL UNIVERSITY TEACHING HOSPITALS NHS TRUST RWA ESN Outstanding
JAMES PAGET UNIVERSITY HOSPITALS NHS .
FOUNDATION TRUST RGP ESN Outstanding
KINGSTON HOSPITAL NHS FOUNDATION TRUST RAX ESN Outstanding
LEEDS COMMUNITY HEALTHCARE NHS TRUST RY6 ESN Outstanding
LONDON NORTH WEST UNIVERSITY HEALTHCARE .
NHS TRUST R1K ESN Outstanding
MAIDSTONE AND TUNBRIDGE WELLS NHS TRUST RWF ESN Outstanding
NORFOLK AND NORWICH UNIVERSITY HOSPITALS .
NHS FOUNDATION TRUST RMI ESN Outstanding
NORTH EAST LONDON NHS FOUNDATION TRUST RAT ESN Outstanding
NORTHERN CARE ALLIANCE NHS FOUNDATION AM3 ESN Outstanding
TRUST

NORTHERN LINCOLNSHIRE AND GOOLE NHS .
FOUNDATION TRUST RJIL ESN Outstanding
NORTH TEES AND HARTLEPOOL NHS FOUNDATION RVW ESN Outstanding
TRUST

PORTSMOUTH HOSPITALS NHS TRUST RHU ESN Outstanding
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ROYAL BERKSHIRE NHS FOUNDATION TRUST RHW ESN Outstanding
ROYAL UNITED HOSPITALS BATH NHS FOUNDATION - cen outstanding
TRUST

SOMERSET NHS FOUNDATION TRUST RH5 ESN Outstanding
SOUTH TEES HOSPITALS NHS FOUNDATION TRUST RTR ESN Outstanding
SOUTH TYNESIDE AND SUNDERLAND NHS .
FOUNDATION TRUST ROB ESN Outstanding
MERSEY AND WEST LANCASHIRE TEACHING .
HOSPITALS NHS TRUST REN ESN Outstanding
STOCKPORT NHS FOUNDATION TRUST RW3 ESN Outstanding
THE HILLINGDON HOSPITALS NHS FOUNDATION S cen outstanding
TRUST

THE QUEEN ELIZABETH HOSPITAL, KING'S LYNN, NHS .
FOUNDATION TRUST RCX ESN Outstanding
THE ROTHERHAM NHS FOUNDATION TRUST RFR ESN Outstanding
THE ROYAL WOLVERHAMPTON NHS TRUST RL4 ESN Outstanding
UNIVERSITY COLLEGE LONDON HOSPITALS NHS .
FOUNDATION TRUST RRV ESN Outstanding
WALSALL HEALTHCARE NHS TRUST RBK ESN Outstanding
WARRINGTON AND HALTON TEACHING HOSPITALS .
NHS FOUNDATION TRUST RWW ESN Outstanding
WEST HERTFORDSHIRE TEACHING HOSPITALS NHS W cen outstanding
TRUST

WHITTINGTON HEALTH NHS TRUST RKE ESN Outstanding
WIRRAL UNIVERSITY TEACHING HOSPITAL NHS .
FOUNDATION TRUST RBL ESN Outstanding
WORCESTERSHIRE ACUTE HOSPITALS NHS TRUST RWP ESN Outstanding
WYE VALLEY NHS TRUST RLQ ESN Outstanding
BLACKPOOL TEACHING HOSPITALS NHS - Tertiary | oo
FOUNDATION TRUST Input

CHELSEA AND WESTMINSTER HOSPITAL NHS ROM Tertiary | o
FOUNDATION TRUST Input
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ST GEORGE'S UNIVERSITY HOSPITALS NHS RI7 Tertiary Excellent
FOUNDATION TRUST Input

Tertiary
UNITED LINCOLNSHIRE HOSPITALS NHS TRUST RWD Input Excellent

Tertiary
UNIVERSITY HOSPITALS OF LEICESTER NHS TRUST RWE Input Excellent
WEST HERTFORDSHIRE TEACHING HOSPITALS NHS Tertiary

RWG Excellent

TRUST Input

Tertiary .
SHEFFIELD CHILDREN'S NHS FOUNDATION TRUST RCU Input Outstanding
THE QUEEN ELIZABETH HOSPITAL, KING'S LYNN, NHS Tertiary .
FOUNDATION TRUST RCX Input Outstanding
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