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Engagement

Academy engagement in health services

Why have we developed standards?

The Royal College of Paediatrics and Child Health
(RCPCH), working together with the Association for
Young People's Health (AYPH), children, young people,
parents/carers, the RCPCH Engagement Committee,

and a multi-disciplinary working group, have created a
set of engagement standards to support how children
and young people are involved in shaping health services
across the UK.

The five standards can be used by all NHS
healthcare professionals and services as well

as those who plan and commission services

as a framework for developing and delivering
meaningful and supportive opportunities for
engagement. They support the rights of children
and young people to be listened to, respected, and
involved in decisions that affect them and in having
the best health services possible, as outlined in the
United Nations Convention on the Rights of the
Child (UNCRC).

The standards will support activities that bring
together children, young people, and their
advocates to help shape how healthcare services are
planned and delivered.

Why is engagement important?

The engagement standards
help children, young people
and families to better
understand what’s going on,
what’s changing now and in
the future, and what you are
entitled to. They also help
healthcare professionals
improve the care and support
they provide and show where
more training or support
might be needed.

RCPCH &Us Volunteer

Children and young people benefit from good engagement experiences, including skill
development, increased health literacy and improved confidence in expressing their views and
experiences. Collective engagement also helps Paediatric NHS services to identify gaps and areas
for improvement in healthcare services, inform and shape action plans and business cases for
meaningful change and helps services become more responsive and inclusive.
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Who are the standards for?

The standards are for NHS clinical and non-clinical staff
working in each of the devolved nations including: “

* Healthcare workers and professionals

* People who plan and design health services
* Health service leaders

* Non clinical professionals and support staff
e Commissioners.

[The standards] give a
structured pathway of
how to communicate,
support and take a
strategic action.

They will support workers, staff and professionals in
their role as duty bearers, and children and young
people as rights holders under the UNCRC.

Paediatrician

Using the standards

The standards (pages 3 and 4), have been developed with children, young people, parents/
carers and a multi-disciplinary working group.

You can use this summary to help review your activities in a ward, unit, project, initiative or
trust, to develop engagement plans and to work in partnership with children and young
people in your area.

Each of the five standards includes three areas of activity to support the development and
review of engagement practice in your setting.

X

=

Trust and rights Inclusive Practical Community Take action
arrangements reach
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Engagement Standards for children and young people

[ﬂg"[r% Standard A

Trust and Rights

Create a safe and trusted
environment for children
and young people to

get involved and have

a say in shaping health
services using a rights-
based approach

Activity

Al

We ensure that all collective engagement work is
underpinned by children’s rights, confidentiality,
respect, and empowerment.

v

A2 | We have created a strategic engagement plan that
puts trust, personal development, learning and
sharing power at the centre.

A3 We actively capture and document children and

young people’s views and ensure these are shared
appropriately to influence decision-making.

Eal

= Standard B

Inclusive

Plan inclusive and
accessible engagement
adjusting your methods
and approach for those
with different health
needs, from different
communities and of
different ages and
stages of development.

Activity

B1

We actively seek to engage a diverse range
of children and young people that reflect the
population of our area.

B2

We collect and analyse anonymous data on the
diversity of participants, including age, ethnicity,
gender, disability, and other relevant characteristics.

B3

We understand and respond to the access needs
of the children and young people we work with,
ensuring all materials are accessible: using tools
such as language translation, symbols/PECS, live
captions, and alternative formats.
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Practical
arrangements

Have the right
processes in place to
support meaningful
engagement.

C1

We have a clear activity plan in place for each
engagement session, including objectives, roles,
and logistics.

c2

We have in place an incentive, reward,
renumeration and recognition approach which
meets our organisation’s policies, ensuring all
engagement-related costs are covered.

C3

We have clear procedures for engaging children
and young people both online and in person,
including safeguarding, wellbeing and accessibility
considerations.
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gg% Standard D | Activity

We have built and sustained partnerships with
organisations that support children, young people

We proactively reach out to community
organisations to ensure the voices of under-
represented children and young people are

We provide opportunities for engagement with
children and young people, alongside stakeholders
from the voluntary, education and wider

. D1
Community reach
Strengthen local and families in our area.
connections to amplify D2
children and young
people's voice and
SREREETENT. included in our engagement work.

D3
community sectors.

S potiy
= Standard E | Activity v

We ensure that the engagement of children, young
people, and families leads to meaningful change by
sharing their views with those who have the power
to make decisions and implement changes. Where

. E1 We actively use children and young people's
Take action insights and engagement to inform service
Listen and act on what planning and improvement.
matters to children and £2
young people.
change is not possible, we will explain why.
E3

We evaluate the engagement process with children
and young people and provide feedback on how
their contributions have influenced outcomes.

For more information

Over the coming months we will be releasing further resources and guidance to support

you in your engagement journey. This will include detail on each of the standards, top tips to
support your implementation of the checklist criteria, self-assessment materials, case studies,
learning resources and reflections from children, young people, parents, carers and healthcare
professionals leading engagement activities. You can access information, advice and guidance
from the Children and Young People's Engagement Team via and_us@rcpch.ac.uk
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