
RCPCH Council 

RCPCH member relations/ 
stakeholder engagement/ 
strategy development

NHS England, Welsh Government, Government of Jersey 

Accountability, ownership, data controllers and funders.

RCPCH Senior Leadership Team

Healthcare Quality Improvement Partnership (HQIP)

Monitoring and accountability for contractual delivery, 
information governance and financial control. Data 
controllership.

NPDA Project Board
Chair: RCPCH VP for Science and Research
NPDA Clinical Lead
RCPCH Head of Audits
National CYP Diabetes Network representative
Parent representative/s
Wales clinical representative
England clinical representative
Jersey clinical representative
National Diabetes Audit representative
Diabetes UK representative
Breakthrough T1D representative
Senior clinical practitioners
Paediatric diabetes specialist nurse
Medical trainee

Advisory attendees
HQIP Assistant Director and Project Manager
NPDA Manager
NPDA Coordinator/Administrator
Other members of the RCPCH staff team as required

NPDA Methodology and Dataset Group

Chair: National CYP Diabetes Network Chair
NPDA Clinical Lead
NPDA Project team
Paediatric endocrinologists and diabetologists
Paediatric diabetes specialist nurse
Clinical psychologist
Dietitian
Medical trainee

NPDA Project Team

Clinical Lead
Project Manager
Project Coordinator
Data Analyst
Audits Administrator
Consultant Statistician

RCPCH Support Staff

Finance, Information Governance, 
Data management and storgage, IT 
support, Media and External Affairs, 
RCPCH&Us

Task and finish working groups (as 
required)

RCPCH Executive 
Committee

Strategic governance and 
risk management

RCPCH Board of Trustees 

Strategic governance and risk management

RCPCH Clinical Quality in Practice 
Committee (CQIP)

National Diabetes Networks

Regional leads and clinical chairs
Working groups
Families with Diabetes National Network
CYP
Diabetes UK
Breakthrough T1D
British Society of Paediatrc Diabetes and 
Endocrinology (BSPED)
Association of Children's Diabetes 
Clinicians (ACDC)

NPDA Project Management and Governance Structure

Overall clinical accountablity for the audit is provided by the RCPCH Vice President for Science and Research

Overall organisational and contractual accountablity is provided by the RCPCH Director of Research and Quality 
Improvement 

Overall clinical leadership for the audit is provided by the NPDA Clinical Lead who is appointed by the RCPCH 
following a formal recruitment process
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