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APPG for Children inquiry into children’s social care  

Call for written evidence 

The All Party Parliamentary Group for Children (APPGC) has launched a new inquiry to 

address local arrangements for the delivery of children’s social care services in light of 

changes in resources and demand, a new inspection framework and diversity in 

performance and outcomes. While the focus of the inquiry will be on services in England, the 

inquiry will seek to draw upon evidence of challenges and effective responses across the 

devolved nations in order to share examples of practice across the UK.  

To inform the inquiry, the APPGC is calling on stakeholders across the children’s sector to 

submit written evidence on the current state of arrangements for the provision of children’s 

social care, including services for safeguarding children and for helping looked after children 

and children in need.  The Group would also welcome hearing about the delivery of early 

intervention services which enable children to remain with their family.  

Evidence indicates that, over the past five years in England, overall demand for children’s 

social care services has increased, while English local authorities’ spending power has 

decreased. The nature of children’s need has also change, with greater concerns, for 

example, about radicalisation and child sexual exploitation. In addition, children’s social 

care services are implementing a range of reforms following recent changes to the 

legislative framework, such as those relating to special education needs and disability and 

adoption. These are taking place at the same time as the implementation of reforms to 

social work practice led by the Chief Social Worker for children and families. 

 

In light of these ongoing and emerging challenges facing children’s social care services, the 

APPGC has decided to conduct an inquiry to: 

 bring together evidence about the current resourcing of children’s social care 

services and changes in the nature and level of demand 

 explore the impact (or potential impact)of these changes on the delivery of 

children’s social care services and on children and young people 



 build a picture of the key elements of a successful children’s services department 

and the challenge facing areas that are struggling to improve, and share examples 

of good practice  

 assess whether changes are needed to policy and legislation in order to improve the 

delivery of children’s social care services and in turn outcomes for children 

 identify any learning that can be shared from Northern Ireland, Scotland and Wales. 

Local authority leaders and service providers from across the United Kingdom will be invited 

to present examples of good practice in the delivery of children’s social care services, and to 

outline the barriers to improvement they are facing. The inquiry will also hear directly from 

children and young people about their experiences of children’s social care services. 

Oral evidence sessions will be held in Parliament between April and July 2016, and findings 

from the inquiry will be published by early 2017.   

Deadline for submissions is Monday 7th March 2016 – please see call for evidence form 

below.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



APPG for Children inquiry into children’s social care: call for evidence form 

The All Party Parliamentary Group for Children would welcome written evidence from a 

range of stakeholders including: 

 Directors of Children’s Services 

 Children’s social services managers and practitioners 

 Chairs of Local Safeguarding Children’s Boards 

 Children’s services providers – including the private and voluntary sector 

 Children in Care Councils 

 Organisations representing the voices and interests of children and young people 

 

Written submissions will inform the setting of oral evidence sessions, which will be held 

between April and July 2016. The questions below cover a range of issues relating to the 

delivery of children’s social services. Please feel free to answer only those which relate to 

your area of expertise.   

Contact details 

 

Name: Emily Roberts 

 

Job title: Policy Lead 

 

Organisation: Royal College of Paediatrics and Child Health 

 

E-mail / telephone number): 020 7092 6093 

 

Please indicate if you would be prepared to give oral evidence: A representative of RCPCH 

Child Protection Standing Committee may be available to give oral evidence depending on 

availability. 

 

1. Changing demand and funding for children’s social care services 

How has demand and funding for children’s social care services in England changed? What 

changes are expected in the future? 

Anecdotal feedback from members of the RCPCH Child Protection Standing Committee 

suggests that demand for child protection services is increasing, with increasing numbers of 

children and families presenting to health services with complex safeguarding needs. 

This feedback is reinforced by data which indicates that referrals to social care in England 

increased significantly in 2013/141. Data from ChildLine shows that there has been a 124 per 

cent increase in the number of children and young people contacting them about sexual 

abuse and online sexual abuse since 2013/14, and data from the NSPCC helpline also shows 

that there has been a 21 per cent increase in the number of contacts made by people 

worried or concerned about the safety of a child in 2014 compared with 2012/13.2 Some of 

this increase could be attributed to greater awareness and understanding amongst the 

                                                           
1
 NSPCC. How safe are our children? 2015. https://www.nspcc.org.uk/globalassets/documents/research-

reports/how-safe-children-2015-report.pdf  
2
 NSPCC. How safe are our children? 2015. https://www.nspcc.org.uk/globalassets/documents/research-

reports/how-safe-children-2015-report.pdf  

https://www.nspcc.org.uk/globalassets/documents/research-reports/how-safe-children-2015-report.pdf
https://www.nspcc.org.uk/globalassets/documents/research-reports/how-safe-children-2015-report.pdf
https://www.nspcc.org.uk/globalassets/documents/research-reports/how-safe-children-2015-report.pdf
https://www.nspcc.org.uk/globalassets/documents/research-reports/how-safe-children-2015-report.pdf


population about the importance of safeguarding children and young people, however this 

still results in increased demand for child protection services. 

2. The impact of changes on the delivery of children’s social care services 

 

What has been, or could be, the impact of any changes to funding and demand on the 

delivery of children’s social care services? 

 

Anecdotal feedback from members of the RCPCH Child Protection Standing Committee 

suggest that there have been deceases in availability and access to experienced social 

work practitioners; with experienced staff being replaced by more junior social workers or 

lesser qualified family support workers. 

Out of hours cover remains a particular concern, with limited experienced social work cover 

in some areas. Feedback suggests that the attending professional can often have very 

limited or no knowledge of a child’s social care history. 

It has been reported by members that experienced social care teams working out of 

specialised units for safeguarding have, in the past, worked very well. In some areas, 

however, these units have been reorganised to the detriment of the quality of service 

received. 

Finally, in some areas where there is overlap in social care provision between jurisdictions 

(e.g. England and Wales), there can be inconsistency in professional approaches which 

make it very difficult for families to receive consistent care.  

 

 

3. The impact of changes on outcomes for children and young people 

What has been, or could be, the impact of any changes to funding, demand and service 

delivery on children and young people?  

Evidence is clear that timely intervention for children and young people at risk of harm or 

experiencing harm leads to significantly better outcomes. Children and young people who 

are not provided with timely, robust and evidence-based care delivered by an experienced 

multi-disciplinary team will ultimately have poorer outcomes, leading to increased demand 

on the child protection, health (including mental health) and education systems throughout 

the life course of the child and into adulthood.   Investment in early intervention and 

therapeutic support (for adolescents as much as for younger children) is imperative to 

improving health outcomes, with benefits not only for the individual child and their family, but 

also to wider society. It is important to also note that early intervention may be long-term and 

should not be time limited. 

 

4. The role of the local authority children’s social care services 

What are local authorities doing to respond to changes in demand and funding? What 

barriers do they face to meeting these challenges? What distinguishes the best performing 

children’s social care services from those that are not performing so well?  



Many local authorities are facing cuts but some have ring-fenced services for child 

protection. It is difficult to know whether potential cuts will include services which provide 

support for children in need and early help, such as school nursing and school health services 

which have recently transferred to local authorities. These are the backbone of universal 

service provision for children and young people and potential cuts represent a major 

challenge to front-line services that are responsible for identifying those children in need of 

early help and support, and who are well placed to provide early intervention.  

 

5. The policy and legislative framework 

Is the current and developing policy and legislative framework sufficient to enable children’s 

social care services to meet children’s needs in the current context? How could it be 

improved? 

Policies and frameworks are always helpful as guidance; however it is important to recognise 

that at an individual level success is often reliant on the strength of relationships between 

professionals, understanding of roles, and experienced leadership.  

Much legislation and policy removes a child’s entitlement to care due to the imposition of 

thresholds, creating inequality of access to care in some areas. 

 

6. Learning from the devolved nations 

Are national and local authorities in Northern Ireland, Scotland and Wales facing similar 

challenges? How are they responding to these challenges? What learning and examples of 

effective responses could be shared across the UK? 

Feedback from a RCPCH member in Scotland suggests that Aberdeen City and 

Aberdeenshire are facing significant resource demands and recruitment challenges across 

all sectors, with thresholds for entry to social care increasing.  

Aberdeen City has recently introduced a new way of working in teams called Reclaiming 

Social Work. This model is new to Scotland but has been adopted in some areas of England. 

The team approach is designed to be more effective, to motivate staff and to produce more 

consistent services for children and families. 

 

7. Sharing good practice  

 

Finally, we welcome examples of good practice from across the United Kingdom, and in 

particular examples relating to one of more of the following themes: 

 improving local arrangements in the delivery of children’s social care services 

including: 

o services for children in care and adopted children 

o safeguarding and child protection services 

o services for disabled children and children with special educational 

needs 

o early intervention services including for example family support, 

housing, and public and mental health services 



 collaboration across cities/areas/regions in the delivery of children’s social 

care services 

 the use of evidence (e.g. on local need/demand) and best practice in 

informing the commissioning, configuration and delivery of children’s social 

care services 

 securing effective leadership  

 

 

 

The deadline for both written evidence submissions is Monday 7 March 2016. For queries or 

further information please contact Heather Ransom, clerk to the All Party Parliamentary 

Group for Children – hransom@ncb.org.uk 020 7843 6013 

 

Completed forms should be returned to hransom@ncb.org.uk by Monday 7th March. 

Submissions received after this date will still be considered, but may not inform oral evidence 

sessions.  
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